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Motivation for improving the quality of lecturing through obtaining feed back from students: The paper justifies the necessity to introduce regularly questioning the students concerning the quality of lecturing. Inquiries comprised by the authors’ team are applied for receiving information about the importance of the students’ evaluation concerning the quality of the study process. The results have been analyzed. Conclusions are made. 
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INTRODUCTION

Some of the key features of the Bologna process involve the development of a national criteria for evaluation of the quality of education process in each country – member of European union, and the development of criteria and procedures to be used by each country to verify that its national framework is compatible with an overarching Qualifications Framework for the EHEA as agreed in Bergen in 2005.  
The Bulgarian government, the law commission to the National parliament and the Ministry of education, youth and science have already implemented a considerable number of activities concerning the applying of systems for quality evaluation in the system of Higher education in Bulgaria.
The objectives of this paper are to indicate the importance of the implementation of inquiries as an instrument for motivation aiming to increase the quality of lecturing through obtaining feed back from the students concerning their opinion for the quality of the study process in the system of Higher education and to suggest possible solutions.
BACKGROUND
The above-formulated problem was solved creating a software model of a microprocessor block for operation control of a processor built on microprocessor sections Am2903. 

According to the authors’ team the quality of Higher education in Bulgaria could be improved, if the problems arising from the insufficient motivation and the lack of interest characterizing a part of the students towards the study process could be solved.
One of the possible solutions for overcoming such difficulties is the intensive participation of the students in the evaluation systems of the quality of study process and the application of feed back by the evaluation and control of lecturing quality in the area of higher engineering education.

The authors’ team consists of several groups:

- Two lecturers with considerable experience in Higher education system. Assoc. Prof. PhD Dobreva is teaching at the department “Machine science, Machine elements and Engineering graphics” and Assoc. Prof. PhD Petar Petrov is teaching at the department “Pedagogy, Psychology and History”;

- One young scientist, lecturer and “postdoc” at the department “Technical Mechanics”;

- Two students – a Doctoral degree student and a Bachelor degree student at the University of Rousse.

The lecturers, who are a part of the authors’ team, have considerable international experience, which is related to different systems for evaluation of the lecturing quality by the students.

Based upon the experience of lecturers at the University “Karel de Grote”, Antwerpen – Belgium, for a period of more than 7 years, the lecturers at the University of Rousse receive information about different evaluation forms treating the quality of lecturing.

The lecturers: Prof. Emiel Billiet, co-coordinator of Total Quality Management and Prof. Erwin Smet, co-coordinator of Total Quality Management from the University “Karel de Grote”, Antwerp in Belgium deliver annually lectures in the frameworks of Erasmus Teaching staff mobility at the University of Rousse on topics, which are related to the control of quality in the system of Higher education and in other areas. Prof.  E. Billiet and Prof. Erwin Smet elaborate précised evaluation forms which take into account the opinion of the students, described in details in [1, 2].

 Prof. Jef de Wachter from the University “Karel de Grote”, Antwerpen and PhD David Perry from Universidad Politecnica de Valencia, Spain contribute considerably to the evaluation procedures of the teaching process [6].

The coordinator Sofie Krol of the Intensive program project, described in [5], and of the  ‘CarEcology’ Curriculum Development Project [8] organizes and takes part regularly in the preparation of new and upgraded evaluation forms concerning the quality of teaching. 

Ewa Rybinska acting as a coordinator of an Intensive program [7] organizes the implementation of evaluation process concerning the quality of lecturing of each one representative of the academic staff, after each one lecture in the frame work of the intensive program. The evaluation forms are fulfilled by more than 70 students after each one lecture.
The experience of the Swedish lectures concerning quality problems is described in [4].  Prof. Samir Khoshaba from the Vaxjo University, Sweden delivers annually lectures at the University of Rousse through Erasmus TS exchange on the topics from the area of machine design and quality control. The Swedish systems for evaluation of each one lecturer, including the guest lecturers as well, by the students after the subject module has been finished, is discussed regularly and in detains in the meetings between Bulgarian and Swedish representatives of academic community.

The importance of the exchange of good practices and the added value obtained by implementing students’ and teaching staff mobility is described in details in [3].
IMPLEMENTATION OF SUCCESSFUL PRACTICES IN EVALUATING THE QUALITY OF STUDY PROCESS 
The objective of the questions in the inquiry, which is elaborated by the authors, is to achieve actual, updated information, which gives the students’ point of view concerning the quality and organization of the study process, concerning the level of teaching and the implementation of the exam procedure at the University of Rousse.

The inquiry, which is prepared by the authors’ team, is described in Table 1. It includes questions about the preliminary contents of future, precise and personal inquiries concerning the teaching’s quality of all representatives of the academic staff.

The inquiry is aiming at taking into consideration on a preliminary stage the opinion of the students concerning the contents of evaluation forms about the quality of teaching. 
The inquiry has been implemented in November 2009 with a group of students from 3rd and 4th year of study from the specialties “Machine technologies and management”, “Transport techniques and technologies”, “Agricultural techniques and technologies” at the University of Rousse.

The contents of this preliminary inquiry are based upon the principle of voting in a written form. The answer of each one question of the inquiry is either “YES” or “NO”. The inquiry is anonymous and has been implemented by the students in a procedure of secret voting.

The inquiry has been implemented in two stages. Each one of the stages has been registered through a commission of three persons. Each one commission elaborated a document (brief minutes), which describes the results of the inquiry.

                                                                  Table 1. Contents of the implemented inquiry

	1.
	Is it necessary to implement an inquiry evaluating the quality of teaching for each one subject?

	2.
	Should such evaluation have to be personal, for each one lecturer?

	3.
	Should the inquiry include questions whether the teaching material is delivered in understandable and interesting way?

	4.
	Should such inquiry have to be implemented before the subject module has been delivered?

	5.
	Should the inquiry include a question about the impartiality and transparency of the exam procedure?

	6.
	Are the students supposed to have the right to choose a lecturer?

	7.
	Is it necessary to increase the part of the selective subjects in the curricula of the University of Rousse?


ANALYSES OF THE RESULTS OF THE IMPLEMENTED INQUIRY

The results of the implemented inquiry could be summarized in a following way:

1. Concerning the question “Is it necessary to implement an inquiry evaluating the quality of teaching for each one subject?” 68% from the participating in the inquiry students answer in a positive way (with “YES”). 
2. Regarding the question “Should such evaluation have to be personal, for each one lecturer?” 63% from the participating in the inquiry students answer in a positive way. 
3. Concerning the question “Should the inquiry include questions whether the teaching material is delivered in understandable and interesting way?” 77% from the participating in the inquiry students answer in a positive way. 
4. Considering the question “Should the inquiry include a question about the impartiality and transparency of the exam procedure?” 59% from the participating in the inquiry students answer in a positive way. 
5. Regarding the question “Are the students supposed to have the right to choose a lecturer?” 68% from the participating in the inquiry students answer in a positive way. 
6. Concerning the question “Is it necessary to increase the part of the selective subjects in the curricula of the University of Rousse?” 54% from the participating in the inquiry students answer in a positive way. 
For the question, considering the actual period, in which the inquiry have be implemented, the answer of the students was not an explicit one.
The analyses of the answers of the students to the question treating the contents of future, precise, personal inquiries evaluating the quality of lecturing of all representatives of the academic staff indicates that the majority of students, who have participated in the process of inquiring has an explicit opinion on the main contents of future precise evaluation form about the quality of teaching procedures.

CONCLUSIONS AND FUTURE WORK

The activities upon considering the opinion of the students are fully compatible with the European tendencies of Life Long Learning. They are based upon collaboration between university lecturers and students’ community. 

The practical applying of the process of inquiry of the students concerning the quality of teaching leads to the following conclusions:

1. An increased interest on behalf of the students and intensified activities are observed;

2. The motivation of the lecturer for increasing the quality of the study process is increased;
        3. The satisfaction of all representatives of the academic community is increased: students, lecturers and academic management of all stakeholders regarding the evaluation of the quality of the study process. 
The overcoming of difficulties and some problems in the system of Higher education can be realized only through collaboration and joint activities of all stakeholders in the European education space.
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